
Scre am ing chi ldren  an d barkin g d ogs don ’t exact ly ma ke for a goo d w orking  e nvironm e nt,  and a k it chen  
tab le covered  i n b read crum bs or an unm ad e bed m ake poo r sub stitutes fo r of f ice desks.  
Ye t m any peo ple st ill pre fer to work a t ho me  rathe r than  
fig ht  the dow ntown rush hou r to joi n the  rat  race in the 
co rporate to wer.  
In fact,  despi te  a s li ght ly decli ning  n um ber of  tele workers 
(e m ploye es w ho work at  ho m e), a S ta ti stics Can ada 
gene ra l social  surve y in dicates th ere were st ill  1.3 m ill ion 
Canad ian s wo rki ng out  of  thei r ho m es i n 2005 .  
Be cause the survey focu se s o n e m ploye es, the num be r of  
Canad ian s wo rki ng f ro m  ho m e i s a ctua lly hig her when  
hom e -based bu si nesses are ad ded.  Tha t num b er m ay 
actu ally be in creasin g.  
Lynda Kavan agh,  owne r of  WO W Com m un icat ion s &  
Trai ning  i n L ethbrid ge and Ca lgary,  sa ys m ost  o f the 
peop le fo r wh om  sh e p rovide s en tre preneu rial  t rain ing pl an 
to work out  of  thei r h om es.  
“I te ach a lot  o f ent repre neuri al courses in  Le th bridg e a nd 
Calg ary, and  I  fin d tha t abo ut  7 5 p er ce nt  of  th e p arti c ipa nts are pl anni ng on bei ng hom e -based, ” Ka vanag h 
sa ys.  
For m any peo ple,  it ’s a li festy le choi ce,  Kava nagh  says.  Pe ople  a re l ookin g for m ore pea ce in th eir day,  o r 
the y’re  t ired  o f com m ut ing.  Others wan t to  sp end m ore t im e with the ir fam i lies an d l ess t im e  in  a  t radi ti onal  
off ice en vironm en t.  Of te n the  ven ue fo r wo rk i s de term i ned by th e type  of  busin ess.  
“Pe ople  p rovidi ng services are m ore like ly to have  a  ho m e b ase th an th ose who provi de a produ ct,  w hich is 
the n re ta il,  a nd hom e -based bu si nesses don ’t work wel l i n a re ta il set ti ng. ” 
The n the re a re the  “se niorp reneu rs,” peop le who are  55  p lus and who  h ave paid  d own their deb t,  got te n ri d 
of the chil dren,  a nd prob ably have  a  pe nsion  com i ng th eir way,  ye t th ey don ’t want  to  stop worki ng.  But  
neither do  they wan t th e nine -to -five  com m itm ent .  
“The y are  start ing bu si nesses whe re the y can  take as m uch or a s l itt le  w ork a s they want . ” 
Wom en  a re  a lso get ti ng into ent rep reneu ri al -se rvice-type  in dust ries such as consul tin g and know ledg e -
based bu si nesses,  where  they don ’t nee d a  storef ront .  
A 20 04 CIBC  surve y foun d a  g ro wth ra te  of  50 per cent  over the  p ast 15  yea rs of  wom en wa nti ng to  start  
the ir own busi nesses,  m a ny o f whi ch w ill  be  h om e-based bu si nesses,  Ka vanag h sa ys.  
Whi le th ere are m any advan ta ges to wo rki ng f ro m  ho m e —  low overh ead,  co nveni ent  h ours,  n o b osses (if  
it ’s your ow n b usine ss) —  the re a re also disa dvantage s, and  n ot everyo ne is su ited to  a  ho m e-based jo b.  
“So m e p eopl e fi nd it  ha rd to be  m ot ivated ,” Ka vanag h sa ys. “Whe n I  started , I told m yself  I had  to act  li ke it  
was a j ob.  In al l m y previ ous jobs I  ha d been  to m y de sk at  7:30 a.m. ,  so wh en I starte d I  was th ere at  7:30 , 
dressed,  hair don e,  l ips on. ” 
Se veral years later Kavana gh fi nal ly b egan  to rela x on  d ays wh ere she did n't  h ave to  m ee t with c lie nts.  On 
tho se d ays sh e d ressed casua lly,  b ut she st ill  cou nsels peo ple no t to  sp end all  d ay i n th eir paja m as i n ca se 
a cu stom er ph ones for a  m ee ti ng.  
“It  w ould  b e ve ry ea sy to say ‘no’  if you are  st ill  i n yo ur co mfortabl e PJs. ” 
An other disad vantage to working  a t hom e is that  o the r p eopl e d on ’t und ersta nd th at wh en ent repren eurs 
don ’t work,  they do n’ t get  paid . 
“I rem em ber ge tt ing  a cal l from  a fri end of  m i ne who  sai d sh e had accum ul ated som e overt im e and wa nte d 
to go  go lf ing.  I told her I  wa s w orking an d sh e sa id,  ‘well , you are your boss,  take  the da y of f . ’ I had  to 
explai n to  he r that  whil e she was golf in g,  she  wa s techn icall y ge tt ing  p aid;  I wou ld not  be. ” 
So m e p eopl e also f ind worki ng fro m ho m e l onel y a nd isola ti ng,  a nd others fi nd it  h ard to turn of f work,  
especia lly whe n i t ’s so easy to  g o to an of f ice th at is ju st  down  the ha ll.  T hen  there  a re tho se  w ho woul d 
have dif f icult y ma nagi ng their t im e.  
“It  i s  ea sy to procrast ina te , a word that  sh ould  no t be in  a ny e ntre prene ur's vo cabul ary. ” 
Eve n tho ugh com pa ny w ork m ay be  do ne fro m a hom e , Kavana gh says i t ’s st ill im p orta nt  to separa te the 
off ice f rom  the  rest  of the hou se.  
“It ’s a hom e  an d it sho uld stay a  ho m e. Peo ple nee d to ha ve re spect  for th eir fa mi ly and the nei ghbo urhood . 
Workin g from  the kit ch en ta ble  that  ma y ha ve so m e l ef tove r spi lls  fro m  la st nig ht ’s supp er is n ot  a wa y to 
proje ct  a profession al im age . ” 
An d im age is very im portant  in hom e -based bu si nesses.  
“In the larg er ce ntre s, peo ple who  h ave a hom e-based bu si nesses are lo oked at  a lm ost  e nviousl y, whe re i n 
sm a ller cent res it  m ay st ill no t be consi dered  a rea l b usine ss. Th at  is why it  is  e xtrem e ly i m portant  to proj ect 
a p rofe ssiona l im age,  and that  me ans no fo od on a proj ect you are  sen ding  to a c lien t.  It ’s al so d if fi cu lt  to do 
the  j ob prope rly w hil e w orking  on  a  tabl e or co uch. ” 
An  e ffect ive hom e -based bu si ness also  in clude s an  a rea th at ’s de si gna ted  a s the of fi ce.  
“Yo u don ’t live  in  there  a nd you don ’t do your work in other pa rts of  the hou se. ” 
Be fo re  co nside ri ng worki ng fro m ho me , it ’ s a goo d idea  to gau ge your level  o f com m itm ent  a nd ask yo urself  
at le ast one  i m portant  q ueist io n, Kavan agh says.  
“Ma inly pe ople  ne ed to  a sk them sel ves w hy they wan t to work f rom  hom e.  If  the y wa nt  to badl y e noug h, 
the y’ll fi nd a way to  m ake it  work. ”  
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