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Scre aming children and barkin gdogs don 't exactly make for a goodw orking e nvironment, and a kitchen
table covered inbread crumbs or an unmade bed make poorsub stitutes for office desks.

Yet many peo ple still pre fer to work at ho me ratherthan % 3
fig ht the dow ntown rush hourto jointhe rat race in the
corporate tower.

In fact, despite a slightly declining number of tele workers
(e mploye eswho work athome), a Statistcs Canada
general social survey indicates there were still 1.3 million
Canad ians working out of theirhomesin 2005 .

Be cause the survey focusesonemployees, the numbe r of
Canadiansworking fom homeis actually higher when
home based businesses are added. Thatnumbermay
actually be increasing.

Lynda Kavanagh, ownerof WOW Communications &
Training inL ethbrid ge and Calgary, says mostofthe
people forwhom sheprovide s entre preneurial training plan
to work out of theirhomes.

“I'teach a lot o f entrepre neurial courses in Le th bridgeand
Calgary,and | find thatabout 75percentof theparticipants are planning on being home -based,” Kavanagh
says.

Foi/ many people, it's a lifestyle choice, Kavanagh says. People arelooking for more peace in their day, or
they're tired o f commuting. Others wantto spend more time with their families andlesstime in a traditional
office environment Oftenthe venue forworkis determined by the type of business.

“Pe ople providing services are more likely to have a homebase than those who provide a product, w hich is
then retail, and home -based businesses don't work wellin aretail setting.”

Thentherearethe “seniorpreneurs,” people who are 55 plus and who have paid d own their debt, gotten rid
of the children, and probably have a pe nsion coming th eir way, yetthey don't want to stop working. But
neither do they wantth e nine -to -five commitment.

“They are starting businesses wherethey can take as much oras little work as they want.”

Women are also getting into entrepreneurial-service-type in dustries such as consultng and know ledge -
based businesses, where they don't needa storefront.

A 2004 CIBC surveyfounda growthrate of 50 per cent over the past 15 years of women wanting to start
their own businesses, many ofwhichwill be home-based businesses, Kavanagh says.

While there are many advantages to working fom home — low overhead, convenient hours, nobosses (if
it's your ow nbusiness) — thereare also disadvantage s, and not everyone is suited to a home-based job.
“Somepeople find ithard to be motivated " Kavanaghsays. “When| started, | told myself | had to act like it
was ajob. In allmy previous jobs | had been to mydeskat 7:30 a.m., so when | started| was there at7:30,
dressed, hair done, lips on.”

Several years later Kavanagh finally began to relax on days where she didn'thave to meetwith clients. On
thosedays shedressed casually, but she still counsels people notto spend all dayin their pajamasin case
acustomer phones fora meefting.

“ltwould bevery easyto say ‘no’if you are still inyourcomfortable PJs. "

Another disad vantage to working at home is thatotherpeopledon’tunderstand that when entrepren eurs
don 't work, they don’t get paid .

“I remember geting a call fom a friend of mine who saidshe had accumulated some overtime and wanted
to go golfing. I'told her I wasworking andshe said, ‘well, you are your boss, take the day off.’ | had to
explain to herthat while she was golfing, she was technically ge tting p aid; | would not be.”

Somepeople also find working rom home lonely and isolating, and others find it hard to turn off work,
especially whenit's so easy to goto an office thatis just down the hall. Then there arethose who would
have difficulty managing their time.

“Itis easy to procrastinate, a word that should notbe in any e ntre preneur's vo cabulary.”

Eve nthough company work may be done from a home, Kavanagh saysit's stillimp ortant to separate the
office from the rest of the house.

“It'sa home and it should stay a home. People need to havere spect for their family and the neighbo urhood .
Working from the kitch en table that may have so meleftove rspills from la st nig ht's supper isnota way to
proje ct a professional image .”

And image is very important in home -based businesses.

“In the larger centre s, peo ple who have a home-based businesses are lo oked at almost e nviously, wherein
smaller centres it may still not be considered a realbusiness. Thatis why it is e xtremely important to project
aprofe ssional image, and that me ans no food on a project you are sending to a client It'salsodifficultto do
the job properly w hile w orking on a table orcouch.”

An e ffective home -based business also includes an area that's designated asthe office.

“You don'tlive in there and you don’tdo your work in other patts of the house.”

Before considering working rom home, it's a good idea to gauge your level of commitment and ask yo urself
at le ast one important q ueistio n, Kavan agh says.

“Mainly people need to askthemselvesw hy they wantto work from home. If they wantto badly e nough,
they’ll find a way to make it work.”
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